
EAST BAY CHARTER TOWNSHIP 

East Bay Charter Township Hall 
1965 N. Three Mile Road 

Traverse City, MI  49696 

 

Special Board Meeting 

Thursday, July 26, 2018 

 

Call Meeting to Order: Supervisor Friend called the meeting to order at 6:30 
pm. 
 

Pledge of Allegiance: was recited by all in attendance. 
 

Roll Call:  Board Members Present:  Beth Friend, Bryan Marrow, Andrea 
Hentschel, Mindy Walters and Tracey Bartlett (6:35) 
 

Absent and Excused:  Glen Lile and Sue Courtade 

 

Also Present:  Pat Parker, Metro Fire Chief and Peter Wendling, Township 
Attorney 

 

Presentation of the Agenda (6:31)   
 Friend discussed the one item on the agenda. 
 

Review for Conflict of Interest: (6:31)  
 No conflicts presented.   
 

Public Comment (6:31) 
 None 

  

Business Before the Board of Trustees: 
 

1. Grand Traverse Metro Emergency Services Authority 

The minutes of the Metro Special Meeting held on June 7th were reviewed by the 
Board. Garfield Township asked for the specified items at the special meeting 
and each township can respond to the requests of Garfield Township and the 
other participating townships in Metro.   

   

 * Articles of Incorporation 

Board members reviewed the Articles of Incorporation and decided that Articles I 
to VII needed no changes.  Board members agreed that Article VIII could be 
adjusted to allow for a seventh member of the Metro Board.  Attorney Wendling 
thought another member would work as long as that member was not associated 
with any of the townships.  This should be a member-at-large with a background 
in emergency response or another beneficial field. If a seventh member is added, 
Article X would need to be adjusted to identify the process to fill such vacancy of 



the new position. Board members also discussed limiting the number of 
alternates allowed for a township to two. Articles XI and XII were discussed. In 
Article XI, the Secretary should sign the minutes with Chair. In Article XII, the 
language regarding signature on checks was reviewed. Board members agreed it 
should be a board designee from administration and a board member. The 
outlined process in the Articles should be followed. The budget timeline outlined 
in Article XII should be amended to reflect Metro’s practice. It was noted 
amending the budget is not included in the Articles and should be included. 
Article XV was discussed in depth including the funding of capital improvements 
to leased property. Board members likened the township’s relationship with 
Metro to a Landlord/Tenant relationship. The location of equipment was 
mentioned. Chief Parker suggested adding language that allows Metro to enter 
into contracts with tribal nations. Board members agreed that Article XV should 
better define “annual contribution” and agreed that Tax Tribunal decisions should 
not impact township contributions to Metro. Discussion of the funding equation 
ensued. Discussion centered around the fact that the Metro Authority needed to 
be a team effort of all three townships.   
 

 * Station Leases 

Board members agreed that all capital improvements should be done by the 
Metro Authority and thought it advisable to include an amortization schedule for 
capital improvements to township-owned properties. In the event a township 
leaves the authority, it reflects Metro’s investment in the property.   
 

 * 2019 Budget – initial review   
Chief Pat Parker reviewed the proposed 2019 budget with board members and it 
was noted that no capital improvements to Station 11 or Station 9 were included 
in the proposed budget. Attorney Wendling said it was advisable that Metro 
townships seek a compromise and an agreement. Parker thanked the board for 
their support.   

  

Public Comment (8:27pm) 
Matt Courtade commented on Station 9. 

 

Adjournment: Friend adjourned the meeting at 8:33 pm.  
 


